Spring, 2013 
LEAD 581                                 Special Topics in Leadership Studies:                         3 Units
Peace Leadership
Instructors:                                   Captain Paul K. Chappell

Steven Gelb, Ph.D
Course Schedule
Weekend workshop         March 15-17   8:30-6:00pm

Post-session #1                April   12         5:30-9:05pm

Post-session #2                April   26         5:30-9:05pm 

Course Description
Peace Leadership will teach the skills needed to resolve small and large-scale conflicts, create global change, and further the causes of peace and justice.  Concentrating on the skills that are vital for effective leadership, this course will teach the powerful form of leadership that is needed to promote progress and positive change in communities, countries, and the world. Many leadership books and courses are focused on business, but this course will teach the form of leadership that Gandhi, Martin Luther King Jr., and Susan B. Anthony practiced.  It is also the form of leadership that our world will require if humanity is going to solve its most serious problems and survive in the 21st century. 

Paul K. Chappell graduated from West Point in 2002, was deployed to Baghdad, and served in the army for seven years in numerous leadership positions. West Point has one of the best leadership programs in the world, and since leadership principles are universal, much of West Point’s leadership training can be applied to peace, human rights, conflict resolution, and global change. This course will prepare students with the skills they need to make a difference in the world. This course will also complement the values taught at USD by giving students a variety of skills they can use to put their values into action. Peace leadership skills are life skills, and the ability to resolve conflict and wage peace not only allows us to make a positive difference in the world, but in our communities, families, and personal lives. 

Course Topics and Objectives
I. The Foundation and Skills of Peace Leadership

Objectives:

1. Learn what leadership is and how it can be practiced as an art and science.

2. Learn what makes peace leadership unique, and why it is essential in the twenty-first century.

3. Learn how peace leadership is an act of service.

4. Learn the three methods of conveying respect.
5. Learn how to calm people down.

6. Learn the three elements that create a calm tone of voice.
7. Learn how to deal with disrespectful people in our personal lives and when waging peace (e.g., during public talks, protests, etc.). 
II. The Strategy of Waging Peace and the Skills of Persuasion

Objectives:

1. Learn how systems of oppression are built upon simple myths.

2. Learn the history of nonviolence from a strategic perspective.

3. Learn the fundamental differences between waging war and waging peace, and the strategic advantages that waging peace has over violence.

4. Learn the secrets of how propaganda works, why it is so effective, and how to combat the deception of various propaganda systems – especially the war-system. 

5. Learn how to go beyond preaching to the choir.

6. Learn how worldviews work, and how much we have in common despite our different worldviews.

7. Learn how to utilize listening and respect as persuasive techniques.

8. Learn how to dialogue with people who have opposing viewpoints in a way that does not alienate them.

9. (Role-playing) – Learn the tools of persuasion.

10. Learn the five steps of persuasion.

11. Learn how to tie a new idea to an existing worldview.

12. Learn the three universal ideals that can make us more effective when discussing controversial issues. 
III. Public Speaking and the Art of Listening

1. Public Speaking: Learn why public speaking is essential for peace leadership, and how public speaking for peace and justice differs from other forms of public speaking.

2. Learn the skills necessary for effective public speaking, and how to practice these skills in our daily lives.

3. Learn how listening requires empathy, and how to become a better listener.

IV. Conflict Resolution, Deflection, and Violence

Objectives:

1. Learn why every conflict is an opportunity to arrive at greater understanding, and how to speak in a way that deescalates conflict.

2. Learn about deflection – a form of defense that exists between violence and waging peace.

3. Learn when deflection should be used, and how it can be used in life-and-death situations.

4. Learn about the anatomy of violence in posturing situations, self-defense scenarios, and group dynamics (e.g., a fight breaking out between two people among a group).
5. Learn about how psychological wounds and trauma can lead to bullying and violence.
6. Learn the warning signs of violence.

7. (Role-playing) – Learn how to resolve personal and workplace conflict.

8. Learn how to communicate in a way that is less likely to make people become defensive.
9. Learn how to create an atmosphere of respect in a workplace or social movement.
V. Tactical and Strategic Thinking

Objectives:

1. Learn the difference between Tactics, Strategy, and Grand Strategy.
2. Learn about the three forms of democratic pressure (e.g., political, economic, and judicial) and how they allow social movements to apply the kind of pressure that leads to positive change.

3. Learn why realistic hope is so essential not only in life, but also in a social movement.

4. Learn how to build more realistic hope in our everyday lives, and how to communicate this hope with others.

5. Learn how cynicism, despair, and hopelessness make it more likely that people will resort to violence.

6. Learn how to frame a talk, action, or protest around hope (e.g., the importance of perspective, respect, and empathy). 

7. Learn how to develop a strategically sound tactic (e.g., framing, appearance, etc.)
8. Learn how to avoid pitfalls that make a tactic likely to alienate people.

9. Learn how appearances can hurt or help a movement.
10. Learn the Techniques of Rehumanization.

VI. Nuclear Weapons and the Human Future

Objectives:

1. Learn about the greatest challenges confronting humanity in the 21st century. 

2. Learn why the atomic bombs were dropped in Japan, and the surprising military perspective.

3. Learn about the flaws of “deterrence theory.”

4. Learn about nuclear famine.

5. Learn the importance of earth stewardship: our responsibility to future generations.

6. Learn the importance of perseverance.
Course Readings

Required Readings
Chappell, P. K. (in press). The Art of Waging Peace. Westport, CT: Easton Studio Press

     (chapters entitled: “West Point and World Peace”, “The Master of Deception”, and “The

      Sword of Truth”).  Available in USD bookstore.
Chappell, P. K. (2012).  Peaceful Revolution: How We Can Create the Future Needed for

      Humanity’s Survival.  Westport, CT: Easton Studio Press.  Available in USD bookstore.
Chenoweth, E., & Stephan, M. J. (2011). “The First Palestinian Intifada” in Why Civil Resistance
      Works: The Strategic Logic of Nonviolent Conflict. New York: Columbia University. 
Douglass, F.  (1892; 1992) “Why I Became a Woman’s Rights Man” in The Life and Times of
      Frederick Douglass. Mineola, NY: Dover.
 
King, M. L. K. Jr. (1967). Beyond Vietnam.   Recovered 26 November 2012 from

       http://www.informationclearinghouse.info/article2564.htm 
Maathai, W. (2004). Nobel Peace Prize Acceptance Speech. Retrieved 26 November 2012 from

       http://www.nobelprize.org/nobel_prizes/peace/laureates/2004/maathai-lecture-text.html 
Seneca, L. (1969). “On Friendship” in Letters from a Stoic. New York: Penguin.
Optional Readings:
Chappell, P. K. (2011). Will War Ever End? A Soldier’s Vision of Peace for the 21st Century.

       Westport, CT: Easton Studio Press.

Chappell, P. K. (2010). The end of war: How waging peace can save humanity, our planet and

       our future. Westport, CT: Easton Studio Press.

Course Assignments and Evaluation

1. Course Paper (70%) (due at final course session)

Design a peace project, and write a 12 to 15 page paper (not including references) explaining how you will apply peace leadership lessons from the class to your project.  
OR

Research a peace leader or activist movement, and, in a paper of 12 to 15 pages (not including references), analyze and explain the extent to which that peace leader or activist movement applied the principles of peace leadership or failed to apply these principles, or both.  Please use an accepted scholarly reference style in your paper.
2.  Course Paper Presentation  (20%)
Prepare and give a 10 to 15 minute presentation on your course paper.  Presentations will be given in the final post-session class meeting following the weekend workshop. 
3. Attendance and active participation in class is required (10%).  
SOLES Policies:

Grade of Incomplete:

The grade of Incomplete (“I”) may be recorded to indicate (1) that the requirements of a course have

been substantially completed but, for a legitimate reason, a small fraction of the work remains to be

completed, and, (2) that the record of the student in the course justifies the expectation that he or

she will complete the work and obtain the passing grade by the deadline. It is the student’s

responsibility to explain to the instructor the reasons for non-completion of work and to request an

incomplete grade prior to the posting of final grades. Students who receive a grade of incomplete

must submit all missing work no later than the end of the tenth week of the next regular semester,

otherwise the “I” grade will become a permanent “F.”

Requests for Accommodation:

Reasonable accommodations in accordance with the Americans with Disabilities Act will be made for

course participants with disabilities who require specific instructional and testing

modifications. Students with such requirements must identify themselves to the University of San

Diego Disability Services Office (619.260.4655) before the beginning of the course. Every effort will

be made to accommodate students’ needs, however, performance standards for the course will not

be modified in considering specific accommodations.

SOLES On-line Course Evaluation
Student evaluations in SOLES are collected via an on-line system that maintains student anonymity.

SOLES uses these evaluations for continuous improvement of course content and instruction and as a

component of its regular performance review of faculty members, so please take them seriously. Course

evaluations are available to students in their MySanDiego accounts via the Active Registration link on the

One-Stop Services tab. Your instructor will provide you with instructions on how to access the

evaluations once they are activated near the scheduled conclusion of your course.
Statement on Plagiarism
Students are responsible for knowing what plagiarism is and avoiding it. Students who commit

plagiarism are subject to penalties that may include suspension or expulsion from the university.

Plagiarism occurs when individuals present the words and/or ideas of others as if they are their

own. To avoid plagiarism, you must give credit to your source whenever you use:

􀀀 another person’s idea, opinion, or theory;

􀀀 any facts, statistics, graphs, drawings—any pieces of information—that are not common

knowledge;

􀀀 quotations of another person’s actual spoken or written words; or

􀀀 a paraphrase of another person’s spoken or written words.

If you wish more information on what plagiarism is and how to avoid it please see

http://www.indiana.edu/~wts/pamphlets/plagiarism.shtml . (The bulleted material above is

from this website.)
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